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Fig. 1 Strategic structure of geological exploration units
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APPLICATION OF BALANCED SCORE CARD ON MANAGEMENT
OF GEOLOGICAL EXPLORATION UNITS

XIANG Gui-fen
(Gansu Information Center of Geology and Mineral Science, Lanzhou 730000, China)

Abstract: The term Balanced Score Card (BSC) refers to a strategic management performance metric which
is used to identify and improve various internal business functions and their resulting external outcomes. This
paper introduced the principle of Balanced Score Card, and how to establish the strategic structure of geological
exploration units.

Key words: geological exploration units; Balanced Score Card; application





